
 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
GUILLEN MIDDLE SCHOOL 

JUNE 14, 2022 
5:30 P.M. 

 
PRESENT: S.Anthony Safi, District Outside Counsel 
   Victor Maldonado, Senior Data Analyst 
  Marivel Macias, Chief of Organizational Transformation and Equity 
  Michael Apodaca, Committee Chairperson 
  Scott Brown, Committee Member 
  Toni Hurt, Committee Member 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  Georgina Williams, Committee Member 
   

  
ABSENT:  David Thackston, Committee Member 
   
   

 
A. Call to Order and Welcome 

Mr. Safi, District Outside Counsel, welcomed the Committee Members to the first Committee meeting introduced 
them to the audience and thanked the committee members for their time. 

 
 

B. Public Comment 
Mr. Safi opened the floor for anyone who had signed up for public comment. There was none. 

 
C. Presentation on Redistricting Requirements 

Mr. Safi provided the redistricting legal requirements. Redistricting is required if the census data indicates that the 
population of the most populous single-member district exceeds the population of the least populous single-member 
district by more than 10 percent. He shared the map of the current boundaries of each single-member district. Mr. 
Safi shared the 2010 versus the 2020 census data. The least populous single-member district 4 and the most populous 
is single-member district 5. The difference is more than 10% and therefore triggers the requirement for redistricting. 
He stated to the committee that they want to try to keep precincts intact to avoid confusion when it comes time to 
vote for trustees. The Texas Education Code states that the trustee districts must be compact and contiguous and must 
be as nearly as practicable of equal population. Local Policy BBB outlines the Board elections. The deadline to 
redistrict is the 90th day before the date of the first regular school board election. As such, the board shall redivide 
the district by February 2023. However, it is preferable that it is accomplished much earlier such as December 2022. 
 
Mr. Safi shared the option provided under Texas Education Code 11.053, that allows the trustees an option for Board 
positions to be filled as the staggered terms of the trustees then in office expire. If the option is not exercised, all 
trustees positions would be up for election in May 2023.  
 
Mr. Safi discussed the process. He shared the timetable, public committee meeting dates, and steps for drafting design 
plans to share with the community prior to Board consideration and approval. He shared that there is a website and 
that meetings will be broadcast. Additionally, he shared the criteria to be followed by the citizen committee: draw 
compact and contiguous districts, adopt districts of comparable population, base redistricting plans on existing 
districts, use whole voting precincts or follow identifiable geographic boundaries, preserve incumbent-constituency 
relations (avoid paring incumbents in same district), maintain communities of interest and neighborhoods, and avoid 
plans that prejudice minority voters. Mr. Safi reminded everyone that single-member districts are completely 
different from school attendance zones.   
 
EPISD’s total population is 319,124 and Mr. Safi explained that the average for each district should be within 5 % 
of the average, which is 45,589. Mr. Safi shared examples of adjusting the most and least populous district (5 and 4) 
and the effect of such adjustment on other districts.  
 
 
 
 
 

 



D. Discussion and Take Appropriate Action on Election of a Chairperson for the Citizen’s Committee 
Mr. Safi explained the committee should have a chairperson. He asked for nominations. There was a motion, a 
second, and a third for Michael Apodaca to chair the committee. Mr. Apodaca was willing to serve. Mr. Safi asked 
if there were any other nominations and there were none. There was a motion and a second to close nominations.  
There was a motion to elect Mr. Apodaca as committee chair by acclamation. It was moved and seconded to elect 
Mr. Apodaca. Committee members voted unanimously, and Mr. Apodaca was selected as chair. 

 
 

E. Presentation, Discussion, and Appropriate Action on Redistricting Options 
Mr. Maldonado, Senior Data Analyst introduced himself and presented redistricting options to the committee. He 
stated the current districts are mapped and the population is calculated. He reviewed the way the options would look 
numerically and geographically. He stressed that these options are recommendations. He explained that they 
evaluated the changes with the table of data. They also evaluate the range from the most populous to the least 
populous. Option 1 had the least amount of moves. It only required two moves. Mr. Maldonado continued the 
presentation by explaining the options and the moves done to reach the updated districts.  

 
Committee member, Ms. Williams shared the upcoming influx of 9500 single-family homes and requested data 
showing the school closure impact. Mr. Apodaca asked about a tool for the committee to use to draft options, to 
which Mr. Maldonado replied that the committee members would have access to Dave’s maps. He stated that he 
would develop a template with the current boundaries so that committee members can explore options.  

 
Mr. Apodaca asked about the schedule of meetings. He wanted to know if the community meetings were the only 
working meetings. He asked if there were other meetings that will not be public meetings. Mr. Apodaca inquired 
about the possibility of additional meetings if needed.  

 
Mr. Safi addressed Ms. Williams’ question about future growth by stating that the growth can be a factor that they 
consider but it does not remove the requirement that the current district lines they draw result in single-member 
districts that as close as practicable to each other in population.  

 
  

F. Future Meetings:  
Mr. Maldonado shared the future meetings dates and locations. 
Wednesday, June 15, 2022 at Brown Middle School 
Thursday, June 16, 2022 at Morehead Middle School 
Wednesday, June 22, 2022 at Magoffin Middle School Library 
Monday, June 27, 2022 at Henderson Middle School Library 
Tuesday, June 28, 2022 at Clendenin Elementary School Library 
Wednesday, June 29, 2022 at Charles Middle School Library 
 
Mr. Safi clarified that all committee meetings will be posted as public meetings under the Open Meetings Act because there 
is the possibility that there could be one or more trustees attend one of the meetings that would trigger the requirement to post 
it under the open meetings act.  
 

 
G. Adjournment 

 The meeting was adjourned at 6:50 p.m. 
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